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Abstract

Do recognitions make a difference in the work environment? The Equity Theory
expresses that it does! Left unaddressed, employee’s lingering issues about fairness,
equity... can significantly affect employees' morale, organization productivity.
According to Robert Tanner; gone are the days when managers used to command
employees; Organizations now work under a pace of progress that is unforgiving and
unwavering. Clients through online networking now have a great deal more energy to
influence a business' primary concern and its business sector notoriety. Employees bring
diverse generational desires that originate from various backgrounds. Given all of this,
it's not amazing the lack of employee motivation is a regular range of concern. The
substance of the Equity Theory, concocted by John Stacey Adams in 1963, is the
guideline of decency and parity; where employee's level of motivation is connected to
their perception of equity, fairness, justice practiced by their management in the work
place.
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Equity Theory was developed by
John Stacey Adams in 1963 to illustrate
the possible reactions of employees who
feel there is some partiality in the way
they are handled or rewarded in an
organization (Gardner, 1998; Bell &
Martin, 2012; Morrand& Merriman,
2012). The theory has since been applied
in classical management to help deal
with employees’ concerns. Adams
observed that when the employees feel
that there is inequity in the organization,
they may limit their performance only to
the level that they consider
commensurate with the kind of reward
they receive (Bell & Martin, 2012; Hu,
Schaufeli and Taris, 2013). This implies
that employees who have better ability
will just relax after accomplishing what
they perceive to be enough for a given
day. Alternatively, the employees can
start to negotiate with their superiors for

better terms of contract. This particularly
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applies to the employees who do not
want man-hours to go into waste and at
the same time expect to be rewarded for
the extra work done. The third option
may emerge when the employees do not
want to waste time and the efforts to
negotiate for better deal are also fruitless
(Bell & Martin, 2012). The employees
may then be forced to leave the
organization and look for greener
pastures elsewhere.

As mentioned above, the leaders
and HR managers have to pay attention
to Equity Theory as it directly impacts
on successful Human Resource
Management. The employees will have
good performance at work when they
have job satisfaction. The job
satisfaction, in turn, follows from the
general condition of work, including
salaries and benefits given to the
employees, as well as resources

available to perform the tasks (Bakker
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&Demerouti, 2007; Hu, Schaufeli,
&Taris, 2013). The modern day
managers only teach employees how to
do something and not why it just has to
be done that way (Bell & Martin, 2012).
More precisely, there is a lot of emphasis
on how the employees should put efforts
to maximize profits to the organization.
There is little focus on what the high
profitability should mean to the
employees in return.

When employees come up with
some innovation, they should be highly
motivated to ensure the new project
records a success (Bayar, Chemmanur,
& Liu, 2010). The employees will be
motivated when there is a system of
performance evaluation so that the best
performing employees are rewarded and
appraisal is done to the non-performers.
It will be a waste of the available
resources if some employees are not

engaged fully at work. Equity Theory
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simply guides that people should earn
depending on what they do- the earnings
should be comparable to what is earned
by the others at the same level doing
similar tasks (Morrand& Merriman,
2012). Besides, the process of selection
and recruitment of employees is very
costly and the HR department would not
be ready to conduct it regularly. The
management then has to listen to the
employees’ concerns in order to retain
them.
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